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Blaz Zafosnik is co-founder and CEO of VIAR.

He co-founded his company in 2015 with 2 colleagues and
he lead it through 9Mile Labs accelerator and TechStars.

His company was named Startup of the Year in Slovenia
twice.

At the moment, he is focusing on business development of
their main product REWO in DACH region.
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Always have a mentor
by your side.
REWO | www.rewo.io
Blaz Zafosnik |




About VIAR

Established in 2015

TechStars and 9Mile Labs Alumni

Viar360 for VR

REWO to capture and distribute manufacturing knowledge



What is manufacturing facing today?

Increased complexity

Companies are losing Skilled trade workers
tacit knowledge today need to learn
through retirement and more and they need to



How can we help with these problems?




Where you can use it?

General work
instructions

Creating visual
guides for
standard
operatng

SPARSETH e

visual work
procedures,
training material,
digital manuals

Releasing
rework
WoHkeY ¢rigiAfg
& reaitaiging
dedafpeions
proBixYion
ramp-up,
Improving
quality and
reliability

Standardization
and certification

Supporting
process
standardization
forISO/TS
Sertifaraticeo
visual work
procedures,
training
material, digital
manuals



How does it work?

STEP 1: ' STEP 2: | STEP 3: STEP 4:

Record Use the Store the data Use visual
processes recordings to to your guides to train
from First create visual database and show

Person step-by-step locally or in the workers what



How are companies using it?

KOLEKTOR

USE CASE: Knowledge
transfer & work
instructions

e Reduced training time

e Faster information
circulation

o Faster onboarding

e Work standardization

Watch the video *

* https://viar.wistia.com/medias/5dxfg1sbxf
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https://viar.wistia.com/medias/5dxfg1sbxf

The technology behind it
- : _‘-""—* - -

TO PROVIDE YOU WITH A SIMPLE
BUT EFFICIENT USER EXPERIENCE
WE'RE SEAMLESSLY LEVERGING:

Video optimization
Computer vision

Object tracking

Usage tracking & analytics

Full circle feedback loop

Live video & audio streaming

Device agnostic design

Integrations



Why they love REWO?

Technical
documentation
departments

REWO is
than
traditional
documentation
techniques and

Factory workers
and machine
operators

REWO Guides are
and
easier to
understand.
People retain

Company
management,
operations

REWO provides

usage insights,
helps

protects from
liability, and



Blaz Zafosn|k|
bIaz@V|ar.S|
FUTURE TRENDS

80% of Gen z teens say
YouTube has helped them
become more
knowledgeable.
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